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A s she guides women through the birth 
process, responds to complications, 

monitors mothers and babies, and provides 
postpartum care and education, Southeast 
Georgia Health System Labor and Delivery 
nurse Nikki Pope, RNC-OB, BSN, is 
reminded of the importance of her own 
continuing education. That’s why she  
joined CONNECT, the Health System’s 
Professional Nursing Ladder program.

“It’s important to keep learning and 
developing,” says Ms. Pope. “CONNECT 
helped me enhance my knowledge, practice 
and capabilities, especially when it comes to 
educating new graduates and coordinating 
bereavement programs for families who’ve 
lost babies.”

CONNECT promotes nursing practice 
expansion and professional growth, “while 
considering the needs of the organization 
and the individual nurse’s developmental 
objectives,” says Judi Henson, R.N.,  
BSN, MSA, vice president, Patient Care 
Services. 

“Nurses set goals based on what they 
desire to achieve and how much time they 
are able to dedicate to the program,” adds 
Michelle Cox, R.N., MBA, BSN, NE-BC, 
manager, Clinical Education. 

Continually improving  
care standards
CONNECT nurses serve on committees; 
pursue education, provide peer education 
and community outreach; and complete 
performance-improvement projects, earning 
points that determine their level of 
professional development. BSN or MSN 
degrees, board certifications and professional 
organization memberships add extra points.

“Ladder accomplishments contribute to 
improved patient outcomes, volunteer 
participation in community service and 
events, and overall staff engagement,”  
Ms. Henson says.

In CONNECT’s first year, quality 
improvement committees included Hospital 
Consumer Assessment of Healthcare 
Providers and Systems, catheter-associated 
urinary tract infection, central line-associated 
bloodstream infection, Joint Commission 
readiness, and fall-prevention and hospital-
acquired pressure injury teams. 

“Great things came out of each, including 
a systemwide hand hygiene campaign, 
improved central line dressing kits, evidence-
based bedside practices and shift reports, and 
alignment of our fall-risk color alert system 
with national standards,” says Ms. Cox.
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An encouraging and  
enlightening experience
On the Joint Commission 
readiness committee, Lori Fulks, 
R.N., BSN, says, “I learned  
how management looks at the 
dynamics of the Health System 
and what we, as nurses, can do to 
make patients and facilities safer 
and otherwise improve care.”

“I’m in school trying to 
further my education and make a 
difference in the Health System, 

so this was a perfect extension of 
that — an opportunity to use my 
skills to improve the care we 
provide,” she adds. 

For Ms. Pope, CONNECT 
offered opportunities to develop 
new bereavement support 
strategies and triage nursing 
education programs on 
postpartum hemorrhage and 
shoulder dystocia — and pushed 
her to get a national certification 
she’d long thought of pursuing.

“Whether 
you’re new to 
nursing or 
have been 
in the field 
30 years, 
there’s always 
room to 
improve,” says 
Nikki Pope

We want you! 
If you are interested in joining our Southeast Georgia Health System 
team, please visit sghs.org/careers today or call 912-466-3100.
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